


















   

   
 

    
 

 
      

 
 

 

 

 
 

  

 
 

 
 

 
 

 
 

 
 

 
 

 
   

 
  

 
 

 
 

 
 

 
 

   

   
 
 

 
 

 
 

  

  
 

 
  

 
 

     
   

 

 

  

  
 

 

 
 

   

I I 

C. Housing Working Group 

*Please note: gray text reflects steps pending upon the next Housing Working Group Meeting discussion. 

Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

Quarter I 
January-
March 

Get Smart 

Identify: 
(1) Topic/focus 
areas the Housing 
Work Group 
(Housing WG) 
needs to develop 
greater 
understanding on; 
and 
(2)  Names of 
potential speakers 
with expertise in 
these areas. 

Focus areas presentations 
include: 

1. US Census Bureau’s 
service-based 
enumeration – Bring in 
key experts to provide 
context and expert input 
to deepen Housing WG 
understanding of process 
and develop action items 
based upon initial 
recommendations and 
concerns the Housing 
WG included in the 
10/1/18 Report to 
Governor. 

January: 

• Invite USCB expert -
service based 
enumeration. 

Task: 
1.CCC 

TBD Working group to 
possibly include a 
presentation from a 
group that was 
deploying mobile app 
technology to help with 
LUCA, as they saw a lot 
of housing complexities 
in a few areas. 

2. 24 Regional Convenings 
of 2018 – Reflect back 
and dive into the 
housing-related issues 
and ideas lifted up during 
the 24 local workshops, 
conducted by the CCC 
team in 2018. 

January: 

• Invite CCC point 
person to do look 
back at the key 
housing-related 
issues identified 
during 2018-24 
workshops 

2.CCC TBD 
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I I Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

3. LA County CCC outreach 
and engagement local 
experience - Ground the 
Housing WG statewide 
understanding of 
effective outreach and 
engagement in the local 
strategy (e.g., How the 
counties will work with 
CBOs and trusted 
messengers to do 
effective outreach to the 
Hard to Count (HTC) 
Communities.) 

February: 

• Invite Dorothea 
Parks, LA County CCC 
Coordinator to 
discuss the LA county 
efforts. This will help 
to inform the 
committee on what 
LA is already doing 
on HTC populations, 
and determine 
overlap in what the 
federal government 
has laid as a 
foundation. 

3.CCC TBD 

4. Sierra Health 
Foundation’s deep 
investment – Engage the 
Housing WG in a deeper 
look at philanthropies’ 
innovative investment in 
the San Joaquin Valley’s 
effective strategy. 
Include: The San Joaquin 
Valley Health Fund 
community-based action 
to ensure successful 2020 
Count in the San Joaquin 
Valley, and associated 
research re: SJ Valley 

February 

• Invite Ellen Braff-
Guajardo, Sierra 
Health Foundation. 
Invite Ed Kissam & 
Cindy Quezada, 
Research. (Contact 
USCB on gaining 
FEMA data to utilize 
for outreach efforts.) 

4. Jesus 
Martinez 

TBD 
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I I Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

residents’ perception of 
the 2020 Census and the 
citizenship question. 
Consider other 
philanthropic partners 
investments in Census in 
other parts of CA. 

• Disaster Recovery 
Planning for Complete 
Count in 2020 – Help the 

March: 
5. Invite Butte County 

Fire (managed 

5a. Lee Salter TBD 

Housing WG understand 
how counties who have 
recently experienced 
major disasters are 
planning to capture a 
complete count for the 
2020 Census in the 
context of their new 
reality. Consider 
locations in North 
California affected by 
fires. Also, consider 
implications and 
opportunities to inform 
USCB’s ability to work 
with FEMA on the 
national levels. Perhaps 
talk with other states 
about how they are 
managing this issue. 

Disaster Readiness) 
Invite CA Office of 

Emergency Services. 

(Contact USCB on 

gaining FEMA data to 

utilize for outreach 

efforts.) 

5b. CCC 
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I I Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

6. Spring Forward – Help 
Housing WG prepare for 
2019 community 
workshops and develop 
strategies on how to 
provide support. 

March: 

• Invite appropriate 
CCC staff, So Cal and 
No Cal Regional 
Program Managers? 

Names of Potential Experts -
San Joaquin Valley Research: 
- Ed Kissam, CIVIIC 
- Cindy Quezada, CIVIIC 

USC Research: 
-Manuel Pastor, USC Program 
for Environmental and 
Regional Equity (PERE) & USC 
Center for the Study of 
Immigrant Integration (CSII) 
-Benjamin Henwood, USC 
School of Social Work 

Housing/Homelessness 
Advocacy: 
-Ilene Jacobs, CRLA 
-Eloy Ortiz Oakley, CA 
Community Colleges 
-Jennifer Loving, Destination 
Home 
-Rowena Magana, Homeless 
Initiative at L.A. county 

11 



  

 
      

 
 

 
   

 
 

   
 

 
 

  
 

  

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 
 

 

 

 
  

 

 

 
 

 

 
 

 

 
 

 
 
 

 
 

 
 

 

  

I I 

-

Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

-Josh Bamberger, Non-profit 
Housing Association of 
Northern California (NPH) 
Bernadette Austin, UCD 
Center for Regional Change 
- Aaron Kirman Partners- Real 
Estate Beverly Hills 

IE: 
- Karthick Ramakrishnan, 
UCR Center for Social 
Innovation 

Quarter II Document your Housing WG will compile 1. CCCC members to 1. CCCC TBD 
April-June Influence 

Identify Hard to 
Count areas and 
special 
populations and 
identify the 
trusted 
organizations & 
messengers on 
the ground who 
are best suited to 
reach them. 

matrix/spreadsheet with the 
support of the CCC team, 
identifying geographic 
hotspots, place-based 
organizations that can best 
conduct outreach, and 
identifying the trusted 
messengers. CCC will use this 
data to populate SwORD and 
the SOCS report so CCC 
grantees across the State can 
access this information. 
Recommendations provided 
spatially or written will be 
considered in SOCS. 

document attended 
events/convenings. 
2. CCCC filling out 
SWORD. 
3. CCCC to help recruit 
enumerators and 
translators. 
4. Share media tool kits. 

2. Obtain 
SWORD 
training. 
3. Obtain 
guidelines on 
recruitment: 
who and 
how. 
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I I Quarter 
2019 

Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline Date 

Notes 

Quarter III Engage and Focus on sharing Housing WG 1.Have a presence at 1.Obtain TBD 
July- Activate expertise and findings with statewide convenings. schedule for 
September Identify ways in 

which the Housing 
WG can get 
involved in the 
2019 Round of 
Convenings for 
the Census Office 
are taking place 
during this 
quarter and the 
implementation 
plans are due 
early September. 

the Regional Program 
Managers to assist with 
outreach strategies. 

statewide 
convenings. 

Quarter IV Deeper Dive, Assess what type of support TBD 
October- Focusing on Areas will be most helpful to areas 
December that Need Extra 

Support 
Determine what 
type of technical 
assistance the 
Housing WG can 
offer to support 
counties and cities 
who need further 
support following 
receipt of local 
implementation 
plans submitted 
to the Census 
Office. 

that are struggling with a 
proactive outreach strategy 
and to assist them with 
support on their efforts. 
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D. Trust and Confidentiality Working Group 

Quarter 2019 Goal Objectives/Tasks Actions Needed Assignments Milestone 
Deadline 
Date 

Notes 

Quarter I 
January-March 

Get Smart 

What baseline 
information is 
needed. 

1. Address cybersecurity 
questions for both 
individual and block-level 
data 

- Get briefing from USCB 
- Check in with tech 

community about 
robustness of USCB 
cybersecurity, what more 
should be done (e.g., from 
California Emerging 
Technology Fund, Google) 

2. Develop state-level 
interventions to support 
messaging that the State is 
working to protect 
Californians 

- Meet with and help inform 
state legislators about 
state-level legislative 
interventions to protect 
confidentiality 

3. Non-Legislative 
interventions 

- State Attorney General 
work with AGs from other 
states 

4. Request for staff to provide 
information about 
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Quarter 2019 Goal Objectives/Tasks Actions Needed Assignments Milestone 

Deadline 
Date 

Notes 

conversations on trust and 
confidentiality from the 24 
convenings 

5. Develop a succinct 
document that can explain 
both the federal and state 
laws and efforts around 
confidentiality 

- Get briefing on federal 
confidentiality laws 

6. Request to pilot 
questionnaire, and engage 
others like Code for 
America on piloting effort 

7. Make sure that messages 
we are pursuing are 
protective of messengers 
within Federal and State 
laws 

- Get briefing about federal 
allowable messaging about 
completing the citizenship 
question 

Quarter II 
April-June 

Document your 
Influence 

Work plan 
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Quarter 2019 Goal Objectives/Tasks Actions Needed Assignments Milestone 

Deadline 
Date 

Notes 

Quarter III 
July-September 

Engage and 
Activate 

Quarter IV 
October-
December 

Deeper Dive, 
Focusing on Areas 
that Need Extra 
Support 
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CCCC Documents 

• Executive Order: https://census.ca.gov/2018/04/15/be-counted-california/ 

• Members: https://census.ca.gov/2018/04/16/governor-brown-creates-california-complete-
count-committee/ 

• Meeting Agendas and Minutes: https://census.ca.gov/cccc-meetings-2018/ 
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