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Presentation Notes
Intro: Ditas, Mignonne

K-12 School Districts as our partners in the Census 2020 Campaign

Welcome I am Ditas Katague, Director of the California Complete Count Census 2020 Office.  We would like to thank you for engaging in this important work to reach parents and communities that are usually hard to count by opening your schools and your classrooms for census education and outreach.

Schools are trusted locations and school officials are trusted messengers.
 
There is much at stake in the upcoming 2020 Census.  We must hold on to Congressional seats and keep important funding that supports our state’s schools. Funding for language services, special education, school lunch programs, and teacher quality. 
 
Over $7.5 Billion dollars are included in the federal funding for schools.  A complete count helps us to keep those funds secure.

The California Complete Count Census 2020 Office, under my direction, oversees and coordinates California’s education and outreach program an effort of $100.3 million dollars, with a proposed additional $54 million, for the Census 2020. 

The California Complete Count Office is an office within the California Government Operations Agency “GovOps”. 
The Complete Count Office also receives recommendations by the California Complete Count Committee, appointed by the Governor in April 2018. 
The California Complete Count Committee is an advisory panel of community leaders who represent diverse populations from across the state. 

This Webinar focuses on a revised contract for County Offices of Education that oversee K-12 school districts. I met with the California County of Superintendents Educational Association and heard your concerns and my staff addressed them.  The result is a streamlined contract with ease of administration for County Offices of Education. 
 
Our Education Outreach Manager, Mignonne Pollard will review the newly revised contract and walk you through the Census timeline.  Again, thank you for your participation in this outreach effort. 





   

  

 

Agenda 

• Welcome and Opening Remarks – Ditas Katague 

• Census Basics /Timeline 

• Review of the Revised Statement of Work 

• Questions and Answers 

• Closing Remarks 
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Presentation Notes
The agenda and webinar is scheduled to last from 1:00pm to 2:30pm.  
There will be a question and answer period at the end. 
Anytime during the presentation, you may type your questions into the box on the side if you are connected via the computer. 




     

   
 

  
  

Webinar Objectives 

 Communicate the importance and benefits of engaging in the 
U.S. Census 2020 enumeration 

 Provide information on  timelines for the U.S. Census 
outreach and CA Census engagement 

 To review the terms of the Statement of Work 
for K-12 contracts to County Offices of Education 
(COEs) 
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Throughout the presentation and documents you will see the abbreviation COE and this stands for County Office of Education. 



  
 

    

  

  
   

   

U.S. Census Bureau 
Census 2020 Goal 

Ensure that everyone is counted once,
only once, and in the right place. 

California Complete Count Mission 
Ensure that Californians get their fair share of 

Federal resources and Congressional 
representation by encouraging the full participation 

of all Californians in Census 2020. 
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Census 2020 Goal
Ensure that everyone is counted once, only once, and in the right place.
Our Mission
The goal is to ensure all Californians get the right access and assistance to the Census questionnaire, at the right time, staffed by the right people.




U.S. Census B reau Califor ia Com lete 
Count - Ce s s 2020 

  

 
 

 
 

  

 
  

U.S. Census Bureau 

The Separation of Roles 

The Census Bureau 
administers the 
Census questionnaire 

California Complete
Count – Census 2020 
The Census Office will 
oversee California’s 
outreach program to 
educate, motivate, 
and activate the 
hardest to count 
Californians 
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There tends to be a lot of confusion of the role of the California Complete Count. 
I’ll expand on the Census Office’s approach to educate, motivate, and activate the HTC. 



 
 

 

 

                   
                               

 
 

We Know What’s at Stake for CA 
POWER! MONEY! 

Congressional Over 
Representation, $675 BILLION 
Reapportionment annually 
and Redistricting 

FEDERAL EDUCATION PROGRAMS 

Special Education After School Programs 
Free Lunch Head Start programs 
Title I Title III 

Improving Teacher Quality 

Presenter
Presentation Notes
What’s at Stake?
No state has more at stake in this debate than California.
Census data was used to distribute roughly $700 billion federal dollars to states (in 2015).
Communities use the count to assess the well-being of families and develop smart policies.
Those most likely to be undercounted are those with the most to lose.
Census data  is used to monitor, evaluate, and  distribute federal funds in education programs.  There are over $7 Billion dollars for educational programs that come to California.  Additionally, census data is used for transportation, city planning, and disaster relief. 





   
 

  
  

   
  

   

Challenges and 
Opportunities 

• First Digital Census - Online Self 
Response 

• Federal Funding, Priorities and 
Federal Climate Shift 

• Diverse Population - Hard to 
Count & Low Responding 

• Engaged Foundations & Local 
Jurisdictions 
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Challenges and Opportunities
The 2020 Census will rely heavily on an internet response mode. It’s the first digital Census requiring online self-response. 
The Census Bureau’s plan for Census 2020 will use a postcard with a pre-assigned ID number. 
The Census Bureau cancelled some testing of Census methodology, relying on the test conducted in Providence, Rhode Island. 
We also do not expect the Census Bureau to conduct as robust of a communications and partnership program as done in the past due shifts in Federal funding and priorities.
In addition, Census Bureau operations have been reduced, including no bricks and mortar Questionnaire Assistance Centers (QACs), fewer federal Partnership Specialists are expected to be hired and only U.S. citizens will be eligible for Census Bureau jobs, including enumerators who need to be linguistically competent. 
California has its own challenges, including diversity, language access, and the citizenship question, which was not included in the Rhode Island test, so it remains untested. 

Schools in hard to count areas 




  
  
  

 

  
  

  

 

California’s 
Hard-to-Reach/
Hard-to-Count 

◦ Latinos 
◦ African Americans 
◦ Asian Americans & Pacific Islanders 
◦ Native Americans & Alaska Native 
◦ Middle Eastern & Northern Africans 
◦ Immigrants and Refugees 
◦ Farmworkers 
◦ People with Disabilities 
◦ LGBTQ 
◦ Areas with low broadband 

subscription rates or low/no access to
broadband 

◦ Homeless Individuals and 
Families/Nonconventional Housing 

◦ Veterans 
◦ Seniors/Older Adults 
◦ Children 0-5 
◦ Households with Limited English 

Proficiency 
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The State will prioritize its spending and outreach on reaching hard-to-reach and hard-to-count populations.
Latinos
African Americans
Asian Americans & Pacific Islanders
Native Americans & Alaska Native
Middle Eastern & Northern Africans
Immigrants and Refugees
Farmworkers
People with Disabilities
LGBTQ
Areas with low broadband subscription rates or low/no access to broadband
Homeless Individuals and Families/Nonconventional Housing
Veterans
Seniors/Older Adults
Children 0-5
Households with Limited English Proficiency

(facts from Jim)





 
 
 

 

   

   

   

  
    

  

   
   

    

 

  
   

    

March 16-23 USCB Mailing #1 sent to homes 

March 20-27 USCB Mailing #2 sent to non-respondents 

USCB Mailing #3 – a postcard – sent to non-March 30-April 6 respondents 

USCB Service-based enumeration begins (for 2020 
March transitory locations like RV parks and 

campgrounds, tent cities, marinas, hotels) Census 
USCB Group quarters enumeration begins (for Bureau 

March those living in group quarters like dorms, 
nursing homes, etc. and for the homeless) Timeline & 

April 1 Census Day! Milestones 
Early April-Late July USCB Non-response follow-up (NRFU) 

USCB Mailing #4 – letter & paper 
April 12-19 questionnaire sent to those who have not yet 

responded 
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April 23-30 USCB Mailing #5 – It’s not too late! postcard 

Presenter
Presentation Notes
March 16-23 - USCB Mailing #1 sent to homes
March 20-27 - USCB Mailing #2 sent to non-respondents
March 30-April 6 - USCB Mailing #3 – a postcard – sent to non-respondents
March - USCB Service-based enumeration begins (for transitory locations like RV parks and campgrounds, tent cities, marinas, hotels)
March - USCB Group quarters enumeration begins (for those living in group quarters like dorms, nursing homes, etc. and for the homeless)
April 1 - Census Day!
Early April-Late July - USCB Non-response follow-up (NRFU)
April 12-19 - USCB Mailing #4 – letter & paper questionnaire sent to those who have not yet responded
April 23-30 - USCB Mailing #5 – It’s not too late! Postcard

CENSUS WEEK for SCHOOLS will be March 23 through April 9, 2020– This includes the date April 1, 2020  which is CENSUS Day! 



  

    

  

    

    

Phased Approach for 2020 

 Phase 1: Convene, Collaborate, Capacity Build FY 2017-18 

 Phase 2: Educate. Motivate. Activate! FY 2018-19 

 Phase 3: Deploy. Count. Assess. FY 2019-20 

 Non-Response Follow Up, Results, Report, Wrap Up July-Dec 20 
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Phased approach for 2020
Phase 1: Convene, Collaborate, Capacity Build		
Phase 2: Educate. Motivate. Activate! 			
Phase 3: Deploy. Count. Assess. 				
Non-Response Follow Up, Results, Report, Wrap Up 	

What this phased in approach means for schools is that we hope there are start up activities– in the month of March 23-April 9 Census Week..

There will be an intense period from near the middle  of March to April 1st. 

In outreach plans we would like to see activities gradually culminate as Census day approaches.  -Engage students have them start Census Clubs in schools/ utilize efforts inside and outside the classroom.  Utilize your after school programs. 



        

        
     

        
   

        
  

      
    

  Objectives of K-12 Contracts 
To further promote awareness about the Census 2020 to the students in hard-
to- count areas. 

To provide funding to COEs with Title I schools and a significant percentage of 
Title III students (a weighted average) to reach hard-to-count populations. 

To publicize events that are hosted by school districts and COEs that educate
about the Census 2020. 

To motivate students to participate in visual and performing arts contests that 
focus on Census 2020 educational activities. 

To provide access to schools or other facilities in trusted environments to allow 
the public to complete their Census questionnaires. 
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The funding amounts were based on Title 1 Schools and Title III students.  Amounts were calculated on demographics.  The focus of the outreach effort is to reach the largest number of people in a demographic area with the most hard to count populations.  By engaging 40 counties with large demographic populations we reach approximately 98% of all the Title III students. 



  
   

Statement of Work 
 Required: 

Each COE is required to have an Opt-in letter that will 
indicate if they will utilize the Count Me In, Census 2020 
curriculum. 

1133 
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Presentation Notes

Opt-in letter template has been e-mailed.  In order to have a STD213 Form and executed contract please send in by May 1, 2019 .



   
  

    
  

       
   

Statement of Work 
 Required: 

Outreach Plan – The outreach plan should include as many 
elements from the objectives (Section 2) as possible.  While these can 
serve as a basis for Contractor’s Outreach Plan, Contractors are 
encouraged to create additional activities. 

The plan shall include a timeline of activities, with at least one activity 
per quarter until April 1, 2020. 

1144 
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Presentation Notes
One key to successful outreach is planning.  The Census office requires one outreach plan that shows coordination with the Local Complete Count Committee and utilization of countywide resources to support the Census effort. 
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The Outreach Plan 

I) Provide a brief demographic overview of the county’s educational 
system (race, English language learners, total number of students) 

II) Your outreach plan should include at least two different aspects of 
outreach: (1) countywide and (2) targeted. 

1) Overall countywide initiatives 
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Now I’ll review each of the elements of the outreach plan.  The outreach plan should be no longer than 10 pages.

The first page of the plan is a snapshot of the county including important information on demographics.
The plan should have to aspects  (1) countywide outreach activities and (2) targeted activities at identified schools. 
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2) Targeted resources (use SwORD to find indicators and name the Census Track(s) 
and use the common neighborhood names) Indicate which schools are 
located/near those tracks with high numbers of English Language Learners and 
high poverty. 

a) Indicate what hard-to-count populations will be served? 

b) Using the hard-to-count indexes show what neighborhoods/areas 
where outreach will take place. (This can be in the form of a table.) 

HTC 
population School 

Name 

Location/ 
School  CDS Code 

Activity Tentative 
Date 
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Name the Hard to count populations and provide the 



 
      

       
  

  Please check appropriate: 

OPTIONAL ACTIVITIES: 
The county will designate specific schools to use “Count Me In- Census 2020” 
curriculum? 

 Yes No 

The county will participate in a Visual and Performing Arts contest focused on 
Census 2020? 

 Yes No 
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The number one goal of the Census funding is to raise awareness through a Census Week and for communities to have access to schools facilities and equipment to fill out the Census forms. 

However, as a bonus- this office contracted with Sacramento County Office of Education to create a California Specific curriculum focused on the Census.   This was partially in response to our experience in 2010 where the US Census Bureau sent curriculum without professional development or adherence to CA’s standards – Our office worked in coordination with 

A statewide leader in Civics/Government education and head of the Civics in Action network and winner of the Roy Erickson Civic Education Leadership Award  2019 from the California Council for Social Studies,  Mr. Frank Psi who engaged the Los Angeles County Office of Education and also the Fresno County Office of Education and teachers statewide to develop the curriculum.   - made for California; with the teachers of California….

On the cover page of the outreach plan there are these two check boxes.  Please indicate if you’ll be participating in these activities.

This will help us in planning our statewide trainings around curriculum.   It will also help support the design and implementation of the contest. 



          
    

  

      
     

      
 

             
   

        

      
      

   

2.1 Participate in/listen to a webinar (month of August 2019) regarding the 
California School-based Communications Toolkit and how to use it 
throughout the year. 

2.2 Use the California Schools-based Communications Outreach Toolkit 
through social media, letters, and telephone calls, to remind school 
communities to participate in the 2020 Census. Toolkits will be provided 
upon contract award. 

2.3 Mobilize parent centers, or other school locations to be used as 
Questionnaire Assistance Centers (QACs) and Questionnaire 
Assistance Kiosks (QAKs) in coordination with the Local Complete 
Count Committees. 

2.4  Use Statewide Outreach and Rapid Development (SwORD) program 
to document activities. Details and instruction will be provided after 
contract award. (Template will be developed for schools) 
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Presentation Notes
The outreach plan says please address areas in Section 2.  I’ll now review the areas in section 2.  Some of these areas require a simple affirmation or restatement that you will participate. 

2.2 – The Toolkit is not yet developed.  It will loosely based on a model from 2010.  However in 2020 we will address questions of confidentiality and privacy.  

When deciding which school locations should be used as Questionnaire Assistance Centers or Questionnaire Assistance Kiosks, please work with local  Complete Count Committee. The Question Assistance Centers  and Kioks will be staffed by CBOs and/or Census staff, it is not for the schools to supply the personnel to answer the questions.  

Census forms will be widely available in two languages:  English and Spanish –There will be a phone number people can use to complete the form.  CA Complete Count Office and our regional program managers are working across the state on issues of language access.  We are coordinating services to support families where English is not their second language. 
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2.5   The County Office of Education’s PIOs or equivalent shall publicize outreach 
events and locations/times of QACs/QAKs to surrounding communities. 

2.6 Hold a Census 2020 Week on campuses between March 23-April 9, 2020. 
Details will be provided to the COE once the contract has been awarded. 
The COE will work with the Education Outreach Manager to roll out Census 
Week plans. 

2.7  When 15 percent or more of students enrolled in a public school speak a 
single primary language other than English, as determined by language 
census data from the preceding year, the contractor provides parents with 
information on census programs, meetings, and activities in a format and, to 
the extent practicable, in a language the parents can understand. 

19 
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Presentation Notes
We ask for one event to occur per quarter that is informational and covered by the press or on social media. Using your COE’s 

The toolkit will include basic letters home to parents and informational flyers in multiple languages for the county’s customization.   
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OPTIONAL 
2.8 Use the curricula, “Census 2020 Count Me In: Taking Informed Action Today” 

and “Census 2020 Count Me In: A Historical Perspective” in grades 5, 8 11 
and 12. 

Link to: 
https://census.ca.gov/wp-content/uploads/sites/4/2019/01/T - School-Curriculum-
Count-Me-In-5-8-Grades-Sample-Curriculum.pdf 

2.9 Participate in a Train-the-Trainer workshop on the census curriculum. A 
minimum of one professional development day. (Date between July-August 2019). 

2.10 Participate in the poster/public service announcements contests at school, 
district, and statewide levels. The State Education Outreach Manager will 
coordinate and announce activities. 

20 
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At this time the curriculum will be provided digitally via an open link on our website.  We encourage all schools including charter schools to use the curriculum.   The final curriculum is due in this office
By June 2019.  The curriculum was developed by a team of 20 teachers from around the state and the effort lead by the Sacramento County Office of Education in the grades 5 & 8 and grades 11 and 12th effort were lead by 
LACOE (Los Angeles County Office of Education) . … 

The curriculum is currently being implemented in Sacramento County, Central School District (in Fresno Area), and Los Angeles.  -- Final rollout of the statewide evaluation of use is now. 

At this time the evaluation of the use of curriculum can be included in the final report of the County Office of Education.   Evaluation of the PD will take place at the end of each session. 

There is a small stipend that is built into the budget for Professional Development for the teachers. – As we rollout the dates the information regarding the amount of that stipend will be released.

Teachers who have implemented the curriculum or help develop the curriculum will be key leaders in the Professional Development workshops.  

The office is in the process of creating a strategy for the contests.  In 2010 we had this contest in Los Angeles County with a small sub-set of youth; In 2020 we want to up level this and host a statewide contest
With the winning team and/or individuals coming to the State Capitol for a celebration!  (We are in the early planning phases of this).
  







https://census.ca.gov/wp-content/uploads/sites/4/2019/01/T-School-Curriculum-Count-Me-In-5-8-Grades-Sample-Curriculum.pdf


'ool 

Name 

Location/ 
School CDS Code 

Activity Number of 
Participants 
Served 
(estimated) 
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Other Contract Requirements: 

• Use templates for SWORD reporting 

• Budget 
• Administrative costs not to exceed 10% of total allocation 

• Monthly Meetings (telephone or email) 

• 2 Written Status Reports (Oct. 15 2019 & Feb. 15, 2020 ) 

• Final Report (May 30, 2020) 
21 
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Presentation Notes
Notice that the table is very similar to the one needed for the outreach plan.  This table reports the number of touches, those served and the completed date. 



 
 

  

  

 

    

Milestones for 
County Offices of Education 

 Opt-In Letter May 1, 2019 

 Outreach  Plan July 1, 2019 

 Status Reports October 15  & February 15 

 Final Report May 30, 2020 
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Contracts will be the state fiscal year-  July 1, 2019 through June 30, 2020 

Opt-In – May 1, 2019
 Outreach Plan 
Status  Reports – October 15 and  February 15  
Final Report – May 30, 2020


Opt-in letter can be sent in electronically, signed in blue ink.
The contracts will have to be sent in hard copy with blue ink signatures.




Payment Schedule
Example $45,000 

Total Contract: $45,000 

Milestone Payment 
Percentage 

Invoice Amount Actual Payment 
(Less Withhold) 

Invoice 
Date 

1 Outreach Plan 40% $18,000 $16,200 July 1, 2019 

2 Status Report 30% $13,500 $12,150 October 15, 2019 

3 Status Report 20% $9,000 $8,100 February 15, 2020 

4 Release of withhold $4,500 May 29, 2020 

5 Completion /Results of 
Outreach/Final Report 

10% $4,500 $4,050 May 29, 2020 
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Monthly Call Format  
K-12 Contracts- Census 2020 

•Important updates/changes/additions to current plan. 

•Any proposed budget changes/updates ? 

•Any support needed for collaboration/connections? 

•Any other information you would like to share? 
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Monthly calls will also have a budget review component.  
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https://census.ca.gov/HTC-map/ 
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The map is shaded based on the California Hard-to-Count index (vs. the LRS data)
Interactive map is on next slide

Do it yourself…. There is an interactive map!  
Interactive map to locate HTC in your communities.
The U.S. Census Bureau’s ROAM is outdated and not specific to California. 
Contractors will be required to use our interactive map

Schools and/or county personnel can use the map to do planning on where to reach hard to count communities. 

https://census.ca.gov/HTC-map/


YouTube video of SwORD https://www.youtube.com/watch?v=3k8WDqxoBOg&feature=youtu.be


https://cacensus2020.maps.arcgis.com/apps/webappviewer/index.html?id=48be59de0ba94a3dacff1c9116df8b37


Zoom in to see block group-level data
Los Angeles (example)
Tract characteristics� Vacant housing units (%): 0.0 (5.4)�Total housing units with 3 or more units in a multi-unit structure (%):  0.7 (19.7)�Renter-occupied housing units (%): 8.5 (43.4)�Crowded housing units (%):  0.0  (1.5)�Foreign-born population (%): 15.0  (24.9)�Population with income below 150 percent of poverty level (%): 5.9 (22.4)�Households receiving public assistance income (%): 2.2 (2.8)�Persons (ages 16 or older) unemployed (%): 5.9  (8.1)�Limited-English households (%): 2.3  (7.1)�Population under 5 (%): 3.0 (6.1) �Households without broadband (%): Up to 10 percent


SWORD is a tool that can be used to support counties in their planning efforts. 




https://census.ca.gov/HTC-map/
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Questions & 
Clarifications 

Contact:  Mignonne Pollard 
Mignonne.Pollard@census.ca.gov 
(916) 214-9835 
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Please state your name and your county office –before your question.  Thank you!  

mailto:Mignonne.Pollard@census.ca.gov
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   Sign Up for our Mailing List! 

Census.ca.gov 
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Visit our website. We have toolkits including one that has resources specific to Rural communities. 
Sign up for our mailing list!
Homepage link “SUBSCRIBE”
Mailing lists include:
General
CA Complete Count Committee and Working Groups

Follow us on social media @cacompletecount�Stay up-to-date and share our content through social media channels.

https://Census.ca.gov


  

  
 

 
 

California Complete Count 

400 R Street, Suite 359 
Sacramento, CA 95811 
Phone: (916) 852-2020 

Web: Census.ca.gov 
Email: info@census.ca.gov 

Follow us on social media @cacompletecount 
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Our new contact information
You can follow us on social media (Twitter, Instagram and Facebook) 


mailto:info@census.ca.gov
https://Census.ca.gov


-2020~ ---------------------====================== 

 Thank you for your 
participation! 
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