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WCLA GUIDING PRINCIPLES

STRATEGIC:
GROUNDED IN Planning over 2 years that was community & evidence-based

COMMUNITY AGILE:
LEADERSHIP Built fo respond quickly from the beginning

INTENTIONAL ABOUT BUILDING CAPACITY:
Aimed at strength for the future

ACCOUNTABLE:
Measurement-driven

INNOVATIVE:
Willing to step outside of conventional areas in the face of challenges

INVESTED IN LEARNING:
Campaign provides best practices, dos and don'ts for a new era of civic engagement

DOGGED:
Commifted to do whatever it fakes to GOTC

WE COUNT
@ A (=

Our Community. Our Census.




PHILANTHROPIC
PARTNERS

/ ¢ e, / he
LECITINNG & =V OGO/

RjejielNlgeleRielileg ACBO, Grantmaker,
ADVANGEMENI: Siraregy & Liaison

O S CALIFORNIA Philanthropy SOVEMIMENT;
e COMMUNITY

Pana & [echneal FOUNDATION
ASSISIGIIGE Community-

- I - Based
ACITION BUILIDER

Organizations

.

o0 "/'w,'.'ppv’—v‘pv S A7 f\/np'v‘p
COMNTI0RAICENOMAS & IECC

EENTOIN
COMMUNICAIIONS

REGIONAL CO-CONVENERS

WE
LOS /

- r Community. Our Census.

GRANTEE PARTNERS




: = Antelope Vadlley
- . ; i ANTELOPE VALLEY PARTNERS IN HEALTH

Rocio Castellanos, rcastellanos@avph.org

San Fernando Valley

PACOIMA BEAUTIFUL
Alex Ortega, cortega@pacoimabeautiful.org
Margarita Lopez-Pelayo, mlopez-pelayo@pacoimabeautiful.org

LA VOICE
Chapman Clark, chap@lavoice.org

San Gabiriel Valley

POMONA ECONOMIC OPPORTUNITY CENTER
Karen Kandamby, karen@pomonadaylabor.org

Metro LA Pomona

ADVANCEMENT PROJECT CA
Alejandra Ramirez-Zarate, AZarate@advanceproj.org

SELA COLLABORATIVE
Cynthia Cortez, ccortez@selacollab.org

South LA & South Bay Southeast LA

COMMUNITY COALITION
Kirk Samuels, kirk@cocosouthla.org

WE COUNT Long Beach
G

LONG BEACH FORWARD
: | James Suazo, jomes@loforward.org
Our Community. Our Census.




FUNDING SNAPSHOT
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ORIGINAL WCLA STRATEGY

DIRECT OUTREACH & TACTICS
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C-19 PIVOT WCLA STRATEGY

VIRTUAL ENGAGEMENT TACTICS

WANNISD,
MEDIA

Phone

Banking

Digital
Paid &
Social
Media

TOOLKIT,
TRAININGS,
MATERIALS

CBO PEER-
TO-PEER
OUTREACH




CURRENT WCLA STRATEGY

RE-ENGAGED IN-PERSON TACTICS
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LEARNING & EVALUATION
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DIGITAL TOOLS AVAILABLE

With our last push, we have rolled out @ T

SHORT-CHANGED IN

large-scale ad campaign across generdl
market and in-language TV stations.
Some of the ads that are now being
featured across LA County are linked
here in English and Spanish.
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Fill out your census today.
Call 844-330-2020 ot call

or visit my2020census.goVv  HoSANGEES) oF et

We Count LA campaign toolkit remains
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including: arein DANGER |
¢ UdeTed ThI‘UTeXf SCI‘ipi’ A Ei?'ﬁ“’i‘fji"censust°day' Call 844-330-2020 st
e Enhanced messaging toolkit s —
WI:ijUNT B
' L( ,}\fﬁ M i:? "33

Ol Com nunity. Our Census.


https://thesocialpresskit.com/facebook/964/15334/assets?campaign=We%20Count%20LA&group=NEW%3A%20Final%20Push%20Toolkit%3A%20%22It%27s%20Now%20or%20Never%22
https://thesocialpresskit.com/facebook/964/15333/assets?campaign=We%20Count%20LA&group=NEW%3A%20Final%20Push%20Toolkit%3A%20%22It%27s%20Now%20or%20Never%22
https://docs.google.com/presentation/d/1OVy1h5uxYXZDapGPF0P5m30VSesHTvRwLLRsY9FbY18/edit#slide=id.g8f45f75479_0_0
https://docs.google.com/presentation/u/1/d/1V4VZADD4b4Iymgq6-GAqfXZ6TbG8ZMtFnuLVShAcIek/edit#slide=id.g7d1ef22d2d_0_136
https://thesocialpresskit.com/wecountla




REVIEW OF DIGITAL TOO

ALL ASSETS CAN BE ACCESSED VIA

THE CAMPAIGN TOOLKIT, COME WITH
TEXT AND INSTRUCTIONS FOR USING, o g Ta g AT
AND ARE lN SPAN|SH TOO f;e;ensusisavallabl‘;

WE COUNT INSERT GRANTEE in
== LOGO HERE

Fill it out today —

Final Push Email e

SUBJECT LINE: Last chance to be counted in the 2020 Census
SENDER: WE COUNT LA / [YOUR ORGAMNIZATION]

Friend / [FirstName],

Septer
b Time is
RUNNING OUT
» 001/0:30 N o3 :

Fill out your censi usbySepﬁember.‘!o.

our co us to lose millions of Call
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https://docs.google.com/presentation/d/1OVy1h5uxYXZDapGPF0P5m30VSesHTvRwLLRsY9FbY18/edit#slide=id.g8f45f75479_0_0

LOOK AFEAD

« EXPANDED MEDIA PARTNERSHIPS & UPLIFTED CENSUS
STORIES: We Count LA creatfive and messages will take center
stage in supplementing the state's media program and help to fill
gaps through focused partnerships with multi-cultural media across
radio, TV, and digital. We will also confinue to feature our feature
our network of frusted messengers and make the most of each
media moment.

* NEW MESSAGING & SOCIAL CONTENT FOR PARTNERS: As the
September 30 deadline approaches, We Count LA has shifted our
messaging to increase the urgency of filling out the census and
encouraging everyone to do it now.

« ON THE GO FOOD TRUCK "HYBRID CANVASSING": Food trucks
sef up in low-response neighborhoods incentivize customers with
vouchers to fill out census forms as they wait for their food order.

« PHONE BANKING AND CANVASSING: Ongoing canvassing and
phone banking efforts continue to make a difference in raising the
self-response rate in the hardest HTC tracts.
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THANK YOU!

Let’'s gef out the count!

ur Community. Our Census.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	THANK YOU!




Accessibility Report





		Filename: 

		9-25-PLL-PPT-Stephania-Ramirez.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 6



		Passed: 24



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Skipped		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Skipped		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Skipped		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Skipped		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Skipped		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



