
                                                                                                

  

 

 
       

            
   

  

 

  

 

       

     

 

      

   

 
    

    

  

      

  

   

  

   

  

  

  

  

   

  

  

 
  

 

        

       
 

 

   

 

 

   

  

   

 

 

            

   

 
  

  

  

  

 

 

  

STATE OF CALIFORNIA 

Gavin Newsom, Governor 

CALIFORNIA COMPLETE COUNT Ditas Katague  
400 “R” Street, Suite 350 Director 

Sacramento, CA 95811 
(916) 852-2020 

Please contact Dr. Mignonne Pollard, Education Outreach Manager 

(mignonne.pollard@census.ca.gov) if you have any questions. 

Please send the completed final report by email Mignonne.Pollard@census.ca.gov 

by November 16, 2020. 

1. Contracted Partner Information 

Please provide information from FORM STD 213 

Agreement number CCC-18-60024 

Contract start date 11/1/2019 

Contract end date  12/30/20 

Contractor name San Joaquin County Office of Education 

Contractor business address P.O. Box 213030, Stockton, CA 95213 

Contact name Talia Smith 

Contact title Grant Development Coordinator 

Contact phone (209) 468-4818 

Contact email tsmith@sjcoe.net 

Total amount of allocation $93,738.51 

County San Joaquin 

Region 4 

Date of report 11/16/20 

2. Demographic Overview 

2a) Please provide a demographic overview of the county’s educational system and 

student population that was reached through this agreement 

Please provide approximate numbers of those 

reached through the Census outreach activities 

Number of school districts reached 14 school districts, 1 community college district, 

and County Office of Education Programs 

Number of students reached 144,000 

Percent of students reached who 

are English language learners 

20% 

2b) Please indicate the school districts and census tracts that were served as a result of 

Census outreach activities 

DISTRICT CENSUS TRACTS 

Banta 52.02, 55.01 

Jefferson 55.22, 52.07, 55.02 

Lammersville 52.07, 52.06 

Lincoln 10, 11.01, 12, 31.06, 31.14, 31.12, 31.11, 33.08, 33.12, 33.12, 33.07, 31.10, 

31.09, 31.08, 32.03, 32.17, 32.15, 32.03, 32.04 

Linden 37, 17, 36.01, 36.02, 35, 47.04 
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DISTRICT CENSUS TRACTS 

Lodi 36.01, 31.06, 35, 34.01, 31.08, 32.17, 32.15, 32.10, 32.05, 33.11, 32.09, 

32.13, 32.14, 32.08, 40.02, 34.06, 34.03, 41.02, 41.06, 40.01, 44.02, 43.08, 

43.07, 43.05, 44.04, 44.03, 43.02, 43.03, 41.04, 42.01, 42.04, 42.03, 45.02, 

45.01, 42.02, 41.05, 46, 47.04, 47.01, 47.03 

Manteca 55.01, 51.06, 50.04, 51.22, 51.14, 51.33, 51.32, 51.10, 51.13, 51.24, 51.23, 

51.22, 51.26, 51.25, 51.34, 51.35, 51.19, 51.30, 51.29, 51.27, 51.31, 38.03 

Ripon 51.06, 50.04, 51.31, 50.03, 50.03, 49.02, 28, 38.02, 38.01 

Stockton 38.03, 37, 28, 38.02, 38.01, 25.03, 25.04, 23, 22.01, 22.02, 21, 24.01, 8.01, 3, 

19, 6, 5, 1, 4.02, 8.01, 9, 4.01, 16, 18, 20, 27.01, 27.02, 17, 36.01, 36.02, 12, 

13, 14, 15, 9, 11.02, 10, 11.01, 12, 31.14, 31.12, 31.11, 33.08, 33.12, 33.13, 

34.07, 34.09, 35, 34.01, 34.07, 33.06, 33.07, 31.10, 31.09, 32.03, 32.05, 

33.10, 33.11, 32.09, 34.06, 34.03, 32.04 

Tracy 52.02, 52.07, 54.05, 54.06, 53.03, 52.06, 55.01, 55.02, 39 

Escalon 51.31, 50.03, 49.02, 49.01, 37 

New Hope 40.01 

New Jerusalem 55.01, 55.02 

SJCOE County 

Programs 

Covers all tracts 

San Joaquin 

Delta College 

Covers all tracts 

3. Activities 

Please note if you have completed the following deliverables. If these were not 

completed, please state the reason and any adjustments that were made. 

3a) Required Activities Completed 

/ Utilized 

yes / no 

Comments 

How was the CA Schools-

based Communications 

Outreach Toolkit used? 

yes 

The Toolkit was shared with all our districts and 

used by the SJCOE public information officer 

What adjustments were 

made to Questionnaire 

Assistance Centers if 

these were planned? 

no 

All planned on-site assistance activities were 

cancelled.  We had hoped to support on-site 

activities in the fall but with all schools being 

virtual we were not able to do any QACs. 

Have all activities been 

uploaded into SwORD? 

yes A total of 252 activities have been uploaded to 

SwORD. These represent activities from the three 

target districts (Stockton, Manteca, Lodi) as well 

as the other districts in our county and county 

operated programs at SJCOE. 

What activities replaced 

Census Week? yes 

Districts and schools used social media and 

other existing virtual and phone communication 

forums to share information about the census. 

Census related flyers and promotional materials 

were also distributed through curriculum and 

food distribution networks. 

How was language 

access provided? 

All print material was provided in both English 

and Spanish in all our districts and SJCOE 
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3a) Required Activities Completed 

/ Utilized 

yes / no 

Comments 

Did you participate in 

monthly meetings? 

Representatives from SJCOE attended the 

weekly statewide meetings, weekly regional 

meetings, and COE meetings with Mignonne. 

3b) Optional Activities Completed 

/ Utilized 

yes / no 

Comments 

How was the Census SJCOE created overview webinars for each 

2020 Count Me In grade level (elementary, middle school, high 

curriculum used? school) and provided links to the curricula – both 

the Count Me In and the Statistics in Schools 

materials- to all districts in San Joaquin County. 

(Appendix A) 

Did you participate in the 

train-the-trainer workshop 

for the curriculum? 

One person from SJCOE attended the train-the-

trainer workshop for Count Me In. 

Were any “poster or 

public service 

announcement contests” 

at the schools? 

A poster contest (Appendix B) was planned but 

was cancelled when schools went to distance 

learning. SJCOE created an alternative virtual 

chalk-a-thon event for the month of September 

that was shared through SJCOE social media 

pages and shared with districts. The majority of 

entries were from students in two of our target 

districts (Stockton and Manteca). The flyer and 

sample submissions are provided in Appendix D. 

Was an evaluation 

conducted? 

yes An evaluation survey was sent to all district and 

program contacts.  7 responses were received 

which include the target districts of Stockton, 

Lodi and Manteca. Feedback from the 

evaluation is incorporated in the Narrative 

Report below and a copy of the evaluation 

survey results are attached. 

4. Narrative Report 

4a) Please provide an analysis on the strategies, activities, and timelines used 

throughout the outreach campaign. 

SJCOE Activities: 

1) SJCOE sent 33 weekly updates to all our district partners with updates on the census, 

including response rate data for the county and cities. These updates started in 

January and continued through June 1. They resumed in August and continued 

through mid-October. Based on the responses to our evaluation survey, all of the 

responding district representatives read these updates. All respondents rated these 

updates as helpful in communicating with stakeholders, with 85% of respondents rating 

them as “very helpful”. Respondents specifically mentioned the ideas shared through 
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the updates were among the most helpful support offered by SJCOE. A sample is 

provided in Appendix A. 

2) The following four (4) Informational webinars were hosted by SJCOE for district 

representatives: 

Dec. 13, 2019 – Initial overview meeting 

Jan. 27, 2020 – Review of Census Questionnaire 

Feb. 14, 2020 – Overview of Census curriculum (Statistics in Schools and Count 

Me In! 

March 9, 2020 – Guidelines for on-site assistance with the Census 

A sample is provided in Appendix B. There were varying levels of attendance at these 

webinars though they were recorded and links to the recordings were shared with all 

district representatives. Respondents to the survey indicated that the webinars were 

helpful with 43% reporting they were “very helpful”. 

3) Informational videos about the curriculum materials were created and shared with 

districts. These videos were designed to provide teachers with key information about 

the two sets of curriculum materials (Statistics in Schools and Count Me In!). Three 

videos were created so that we could target specific grade levels in each video (K-6, 6-

8 and 9-12) based on the common configurations in our county. 

4) Update meetings were held by SJCOE to provide information, get input from districts, 

and to have districts share their activities with each other. (Jan. 10, Feb. 7, Feb. 21, 

March 27, April 10, April 24, May 8, May 22, Aug. 21, Sept. 14 

4) Individual meetings were held with district representatives during the first two weeks 

of May to review the response rate map with the school district overlay. The schools 

serving census tracts with lower response rates were identified so that districts could 

focus outreach to those schools. One respondent to the survey specifically mentioned 

that the one-on-one meetings were among the most helpful support from SJCOE. 

5) A Google drive was created and shared with all district representatives. The drive 

was used as a repository for resources from the Partner Portal including social media 

toolkits, other toolkits, fliers and other print materials, and also the PowerPoints and links 

to recordings for county held meetings/webinars. Respondents to the evaluation survey 

noted that the materials shared in the Google drive, including the graphics, flyers and 

toolkits were particularly helpful for district and school level outreach. 

6) Census swag was ordered and shared with districts (bags, water bottles, lanyards, 

mints, balloons, pens, wristbands, and suckers), Almost 9,000 items were distributed with 

food and/or curriculum distributions through school districts and county programs. 

7) A Chalk-a-thon was sponsored for the month of September. This replaced the poster 

contest that had been planned for the spring. The flyer and sample submissions are 

provided in Appendix D 

District/SJCOE County-Operated Program Activities: 
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1) Presentation of Census information at meetings with parents (prior to shut down) 

including parent clubs, school site councils, English learner advisory committees, IEPs. 

2) Distribution of census information to all students prior to shut down. This activity was 

transitioned to food and curriculum distribution sites after shut down. Also distributed 

through district flyer distribution networks ie. Peachtree. (a sample is provided in 

Appendix E) 

3) Social Media posts at district/school level (samples are provided in Appendix F) 

4) Automated phone calls to remind families to complete the census 

5) SJCOE Migrant Education and Head Start programs, who serve some of San Joaquin 

County’s hardest to reach communities, delivered information regarding the census 
and census swag to families during home visits. 

4b) Please state what adjustments were made to conduct outreach during the shelter-

in-place orders. 

All outreach was transitioned to virtual communication rather than in person events. 

SJCOE outreach included weekly e-mails, Zoom webinars and update meetings. With 

in-person activities cancelled for our districts and county programs, there was an 

increase in outreach through social media, automated phone calls, and distribution of 

material through food/curriculum distribution networks. 

4c) What activities, if any, do you have planned for June (NRFU)? 

Nothing was planned for June, but in August we re-started with weekly e-mail updates 

and monthly online update meetings. We encouraged districts to continue with 

outreach efforts as they had done in the spring. 

4d) What approach(s) worked well for outreach to students and their families that 

could inform subsequent Census outreach efforts in school districts? Why did it work 

well? 

Based on the responses we got to our evaluation survey, the most effective ways to 

outreach to students and their families was through electronic forms – social media, 

websites, and the districts’ mass notification systems (i.e. Peachjar, robo calls). 

Information was shared during online meetings but this was not as effective as the in-

person meetings held prior to the switch to virtual. Respondents also noted that the 

distribution of promotional materials with lunches were also effective and were well 

received by families. 

In responding to the question about what SJCOE could have done to better support 

district outreach efforts, respondents did not have any suggestions and commented 

that they felt the outreach was “great”, “excellent”, and “amazing”. 
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4e) Did the activities reach other audiences? Do you have other insights to share about 

the approaches? 

The activities conducted by SJCOE and our partner districts were targeted towards 

students who attend public schools and their families in San Joaquin County. Since we 

moved our outreach activities to district food distribution sites our efforts actually 

reached a larger audience. All families with children, whether they attended a San 

Joaquin County public school or not, were eligible to receive meals at district sites. This 

means that our outreach materials ended up reaching additional families who may 

have children in home school or private school programs. 

4f) Please list 3 to 5 recommendations for operations and processes for future Census 

outreach. Please state what could be improved and what worked well. 

1) Provide ideas for school district/county office outreach based on what is submitted in 

these reports. Some of the ideas that were shared this fall were ones we would have 

used much earlier but we hadn’t thought of them. We did some of them later in the 
outreach but they might have been more effective if done earlier. (e.g. Chalk-a-thon, 

Car Parades, bags with census logo). 

2) Hold more frequent COE meetings early in the campaign to share ideas specific to 

COEs and/or have a way that resources and ideas can be shared that are specific to 

the field of education. 

2) Continue with the weekly meetings that provided opportunities to learn what was 

happening in other areas of the state and with other types of organizations. 

5. Please provide additional comments below 

Despite the challenges of COVID-19 and the closing of schools in March, the outreach 

efforts of our school districts and county programs, in conjunction with the amazing 

outreach done by community organizations, resulted in self response rates that 

exceeded the 2010 self-response rates for the county as a whole and for all major cities, 

with increases of at least 2% in each. 

2020 SSR 2010 SSR Difference 

San Joaquin Co. 69.1% 66.5% 2.60% 

Escalon 77.5% 75.3% 2.20% 

Lathrop: 68.3% 66.2% 2.10% 

Lodi:  73.2% 70.0% 3.20% 

Manteca: 74.6% 69.9% 4.70% 

Ripon: 80.5% 75.4% 5.10% 

Stockton: 66.8% 64.4% 2.40% 

Tracy: 74.0% 69.5% 4.50% 
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Appendices 

Appendix A - Sample of weekly updates sent via e-mail to district/program 

representatives from January through June 1 and Aug – October 12 

Appendix B – Sample webinar PowerPoint from February webinar on Census Curriculum 

Appendix C – Sample PowerPoint from Update Meeting 

Appendix D – Samples from SJCOE sponsored Chalk-a-thon 

Appendix E – Sample Peachjar communication 

Appendix F – Sample social media posts 

Separate Attachment: SJCOE Census Outreach Evaluation Survey Results 
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Appendix A – Sample of weekly updates sent via e-mail to district/program 

representatives from January through June 1 and Aug – October 12 

Page 8 of 26 



 

  
 

  
 

 

 

County Office of Education 

Final Report 

Page 9 of 26 



 

  
 

  
 

 

 

County Office of Education 

Final Report 

Page 10 of 26 



 

  
 

  
 

 

 
 

  

County Office of Education 

Final Report 

Page 11 of 26 



 

  
 

  
 

 

    

 

County Office of Education 

Final Report 

Appendix B – Sample webinar PowerPoint from February webinar on Census Curriculum 
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Appendix C – Sample PowerPoint from Update Meeting 
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Appendix D – Samples from SJCOE sponsored Chalk-a-thon 
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Appendix E – Sample Peachjar communication 
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Appendix F – Sample social media posts 
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Respondents represent the following district/programs: 
SJCOE SELPA/Special Education 
Lincoln USD 
Lodi USD 
Stockton Unified 
Banta Elementary SD 
Manteca USD 
Jefferson Elementary SD 



 

 



 

    
   

 
   

 
  

  
  
  
  
 

 
  

 
 

    
  

 
 

  
  
  
  

What did you find to be the most effective way(s) to communicate with your 
stakeholders about the census (particularly with the shift to virtual during this 
pandemic)?7 responses 

• Providing them the information in electronic form, i.e. attaching .pdf files to an email that 
was sent to them or provided to them during meetings that were held with families over a 
virtual platform (i.e. IEP on Zoom/Google Meet/Microsoft Teams). 

• District and school websites 
• Via newsletter, mass notification, and social media 
• Social Media, Posters, Flyers 
• Website and flyers before COVID and Website and robo calls during COVID 
• The most effective way to communicate was through social media and Peachjar, our e-

flyer platform. 
• Through electronic formats like website, e-newsletter, robo calls 

What support from SJCOE did you find most helpful in supporting your census 
outreach efforts for your district/program?7 responses 

• The information provided by Carol, our SJCOE Census Coordinator, as well as being able 
to meet with her 1-on-1. 

• Ideas 
• Graphics and information 
• Toolkit, meetings 
• Weekly updates, materials offered 



  
  

   
 
 
 

    

 
  
  
   

 
  
  

 
 
 

  

 
  

 
  
   

 
 

• SJCOE was very helpful with answering any questions we had as well as providing 
census resources we were able to distribute at our sites. 

• The sharing of ideas, and the education about the census itself 

What could SJCOE have done to better support your census outreach efforts?5 

responses 

• I cannot think of anything at the moment. 
• Nothing. Carol was great. 
• I believe they did an excellent job supporting the districts. With COVID-19 I know it was 

hard to continue the outreach and get the results they were expecting. 
• I believe SJCOE did an amazing job in supporting Carol and the census outreach efforts. 
• Can't think of anything 

Any other comments you have regarding the Census and SJCOE Outreach efforts?3 

responses 

• I appreciated all of the emails and update information that Carol provided as the SJCOE 
Census Coordinator. 

• Thank you for all your efforts 
• We used the promotional materials when handing out lunches. Those were well received. 
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