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strategic and implementation plan. an 7 /4N

The Tehama County 2020 Census outreach plan began as a grassroots collaboration between
local county government, community-based organizations, advocacy groups, businesses,

and various area leaders. Meaningful community engagement was critical to the success of
the Tehama County Local Complete Count Committee’s outreach and engagement efforts.
Diverse partners from all areas of the community were brought in to build a team that could be
successful and meet the needs of all of Tehama County. The TCLCCC included organizations
with proven track records of serving the most vulnerable and hard-to-count members of our
community (HTC). These groups also showed the capacity to develop, implement, coordinate,
and maximize resources, conduct outreach activities, and leverage existing relationships to

ensure a complete count.

The Tehama County self-response participation
rates for the 2000 and 2010 census were 75%

and 73% respectively. The Tehama County Local
Complete Count Committee was committed to
working in collaboration with the State of California
and California Complete Count — Census 2020 to
count every member of Tehama County to ensure

fair representation and federal funding allocation.

The Tehama County 2020 Census outreach plan

statewide marketing efforts undertook the

heavy lifting for mass media general awareness. :

Y/ CAV >
Our Local Complete Count Committee focused on R 5020
hyper-local messaging tactics, grassroots outreach,

and collaborative communication.
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Ovutreach Materials & Existing Events:

Our campaign’s crux hinged on
developing relatable outreach
materials and tapping into existing
events. Before launch, the TCLCCC
worked to identify multiple events

events to engage the community, raise
awareness, and increase the Census

profile. Examples of these materials

within Tehama County that are usually included water bottles, pens, drink

heavily atfended by the community. koozies, and t-shirts. The TCLCCC

These events were targeted to finalized a selection of appropriate

provide an opportunity fo reach many outreach materials with our marketing

people in a short period of time. Some

team to establish our message.

typically reach a wide demographic,
such as the Red Bluff Round-Up and
the Tehama District Fair. In contrast,
others had the distinct advantage of
targeting specific HTC demographics
in the county. Examples of these
include the Cinco de Mayo eventin
Corning, the Special Olympics event
in Red Bluff, and the Senior Health Fair
in Red BIuff. Also, the TCLCC identified
multiple locations frequented by the
HTC population (outside of specific
events). Examples include the post
office in remote areas, libraries, and
schools. The TCLCCC also explored
providing outreach materials at our
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Marketing & Messaging:

The TCLCCC explored various approaches and methods to best reach the target HTC
community. This included social media, radio, and mailers. The first objective was to formalize
a relatable message for our community and create a marketing package that was concise,
aftractive, and relevant to Tehama County. To accomplish this, the County sub-contracted
with a local marketing firm that understands the local community and would actively
participate in Census outreach planning efforts. The marketing plan, tactically detailed,
embraced the following main poinfs:

Educate:

Create a highly-localized awareness campaign focusing on the “why”

while spotlighting the Census counting process’s local impact. .
Motivate:

Support community-based organizations (CBOs) through strong

messaging and material development to further the awareness

and importance of the Census counting effort.

Activate:

Activate teams and efforts in the HTC fract areas for individual,
culturally appropriate, and micro-focused messaging to
authentically meet the “Hard to Count” where they are.
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Technology Tools:

The 2020 Census relied heavily on the Internet as the primary
Shape your future.
tool for completing the survey. While this presents a challenge START HERE.
for Tehama County (our area is severely disadvantaged in
broadband access), the TCLCCC identified multiple avenues
to assist our community. Such shifts included a mobile hotspot

vehicle and kiosks with WiFi capability.

2 What and how did you revise the objectives due to COVID-19 and the
US Census Bureau’s operational adjustmentse

Tehama County is a rural and geographically diverse area. Our most proven and effective
outreach strategies included event exposure and face-to-face connections. Therefore, our
plan relied heavily on CBO Census-related outreach at already planned events -- over 35
totall Non-response follow-up included direct community engagement methods through
creative tactics like “Census Saturdays” and hosting movies in the rural/remote parks with
pop up Census kiosks. Within these objectives, Census outreach kits were the cornerstone of
our planned efforts -- providing printed, digital, -

and other materials o CBO's.

TODOS
CUENTAN

iTU puedes ayudar al
Condado de Tehama
en cuestion de minutos!

¥ Apoyar a los nifos
Amreglar las carreteras
Financiar necesidades

importantes de la
comunidad

TAKE THE SURVEY!

COUNTS

TEHAMA COUWTY

B
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Just as all
outfreach kits were
assembled, the
shelter in place
order was enacted,
and our outreach
efforts came to
a screeching
halt. The team
quickly shifted,
and the following
communication

was deployed:

THE STATE OF THE 2020 CENSUS

our master plan has obviously changed drastically in the past few
weeks. Although we are still waiting patiently to see how this
plays out during the next few months, we are also adjusting our
tactics and overall approach to determine the "best practices“

to use within the current climate. Here's what we can report on

right now.

The U.S5. Census Bureau has been adjusting timelines with caution.
In other words, they are making minor modifications at this time.
The initial group quarters count {(i.e.. senior housing facilities,
transitional shelters, and homes for disabled individuals) was
scheduled to occur on April 1lst. However, these have been
postponed to early May {at the earliest). Enumerators hired by the
Federal Goverament to g9 door to door have been put on hold. As of
now, the Census completion due date has been extended from July
31st to ARugust 1l4th. However, we expect these timelines to change
again as things progress. As we press into april and beyond, we

will continue toO push out new details as they become available.

on a personal note, I cannot thank our partners enough. At a time
when months of planning and thoughtful work are being impacted by
something beyond our control, I can't help but feel gratitude -
gratitude for having the opportunity to work sO closely with a
group of people who are deeply passicnate about our community.
our powerful messages will still go out as we find new ways to

reconnect and continue to share . . - TOGETHER.
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Following our announcement, our efforts pivoted to online

support. As we moved into our Census marketing push, we
knew one thing for sure -- online campaign support would be more critical than ever. On a
positive note, social media traffic was the highest we had ever seen. Hoping to capitalize on this,

we rethought our social media strategy by posting thoughtful, engaging, and highly-localized

Census content multiple times each week.



Working hand in hand with our CBO partners, we strategically
positioned these organizations as influencers within our
campaign. The goal was simple - to align ourselves positively
with various CBO communities. Groups were invited to
interact with our Tehama County Census Facebook page as
much as possible. We offered specific instructions and “asks,”
such as reacting to our posts (like, love, or wow), occasionally EXTENSION!
commenting on content, and periodically sharing posts October 31, 2020!
that would resonate with their particular “communities.”
Knowing that personal connections were the lifeblood of our
Census outreach plans, we shifted to build relationships with
those in our area at a safe (online) distance. In addition to
supporting this online presence, phone calls, mailings, and
emails also helped spread our message and move us tfoward
completion goals. Our Local Complete Count Committee
swiftly transitioned from outreach and/or event support to an

online team.

Tehama County
Census
i TehamaCountyCensus
Home
Reviews
JhLiked ~ 3 Following = | 4 Share - Leam Maore @ Send Message
About
Videos Create Post
O No Rating Yat
Photos
Posts

Community

i p
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2 Reflecting on your own operations and outreach strategies throughout the campaign, please
provide a response with specific examples for the following questions. Please also indicate
which time frame you are referring to in your response (i.e., education, NRFU period).
Contracted partner’s operations:

What worked well operationally?2

Based on our pre-COVID-19 Census Outreach Plan, April through June would have been
the “season” in which our CBO partners would have been hard at work in the field and at

community events.

Given the cancellation of both fieldwork and gatherings, our Census team adjusted and
adapted plans to focus on the following:

v Heightened focus on social media. v Created phone scripts for agencies

] making “phone-in house calls.”
v Development and production of S

Census coloring books for children. v Rack card distribution via the Little Free

. : Library network.
v Deployed outreach materials to align 2

with school food distribution sites. v Conversations initiated about tote bag.

fun ¥

- =

#iCount|

-




TEHAMA

SAY W o ey
I TAAS

@TEHAMACREATIVES | ART ALLEY

In April, during the height of our education time frame, we reflected
on the latest Census efforts unfolding in our county. It was safe to
say that the local outreach had taken a creative turn. We couldn’t
be more proud of the work done to increase awareness and create
a Census “buzz"” in our community. As we ventured info May, our
plan continued to adapt to the climate dictated by the pandemic
status. Despite the potential for continued restrictions, we knew

one thing for sure - our enthusiastic Tehama Complete Count Team
continued to find innovative ways to ensure that we collected as
accurate count as possible. Read about one such inventive

idea below.

Art Speaks
The opening to Art Alley in downtown Red Bluff just received its

latest addition. This extraordinary Census mural is the brainchild of
Jennifer Moniz, Outreach Manager at Empower Tehama. Working
at the Empower Antelope office, she is just steps away from this
magical alley.

“I walk by Art Alley daily, and it just draws you in,” shared Moniz.
“I also look forward to seeing the new art on the side of
Wink - it always catches my eye.”

These ingredients prompted the idea of creating a branded
Census mural downtown. Thanks to the generous wall donation
by Copy Center owner, Joe Vine, the rest is history. This bright
community-minded painting is the epitome of *“moving your feet”
successfully during a pandemic.
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What hindered the operations?2

Time was the sole hindrance to our operations. As the campaign
became extended on multiple occasions, the Census became
old news. Although we found new ways to revive the campaign
as things began to plateau, the bulk of our online success was
achieved April-July. September and October campaign victories

were centered around re-imagined community outreach.

Contracted partner’s outreach: What outreach tactics worked well2

Tehama County continued to inspire
our collaborative efforts. In a season
of shelter-in-place, our passionate

community partners managed to

find ways to continue local Census
education/awareness efforts. From

personal phone and Zoom calls to

social media videos and creative (
distribution of outreach materials,

our CBOs truly wowed us at

every turn.

One of our favorite partner outreach
efforts centered around a group
committed to local literacy and their
willingness to incorporate Census

education into the fold.
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Reading Into The Census

With events and mass gatherings still on hold, the
Tehama Complete Count Team found new ways
to help get Census information out and about.

If you're not familiar with this charming literacy
movement, let us back up and provide a bit

of the backstory. The idea to place Little FREE
Libraries in Tehama County came from former
Tehama County Superintendent of Schools, Larry
Champion. He joined forces with a motivated
group of Red Bluff Rotarians to build some of the
original “houses” around town. Many of these
are genuinely detailed works of art. These initial
efforts spurred the interest of other community
members to build additional

Little Libraries.

The goal of these delightful structures has stayed
consistent over the years -- keep the “houses”
stocked with a variety of FREE reading materials
that appeal to all ages and interest levels.
Residents are invited to select a book to read to
themselves or others and (hopefully) replace that
title with a new or gently pre-loved book.

Although maintained by the actual property
owner or dffiliated neighborhood sponsor, the
Tehama County Reading Council (Tehama
Reads) helps promote the libraries. They are
currently working on developing a virtual
Google map to provide easy access to their
locations. This detailed list will soon be available
on the Tehama County Department of
Education’s website.

With all Tehama County Library branches closed
due to COVID-19, these little boxes of literacy
have been getting quite the tfraffic lately. Phone
calls were placed to the right administrators at
the Tehama County Department of Education,
and the Tehama County Complete Count Team
was granted permission to add Census outreach
materials into the mix. It may seem like a small
campaign, but even if just a handful of people
complete the Census due to information they
found hiding among these FREE reads, it was
indeed worth the effort.
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What hindered the outreach?

The obvious answer is the pandemic. However,
the greatest hindrance was trying to be creative
without having the opportunity to utilize powerful
face-to-face outreach. As we made our way
into the summer, we became more optimistic
about future Census strategies and our local
participation. Our community partners started to
safely pound the pavement to support Tehama
County’s self-response numbers. This was a
critical component as we moved forward. Local
Census promotion was initially slated to end in
late July. However, with the national extensions
adding three additional months to the campaign
(10/31/20), we realized that the “same old” tactics
would soon begin to stall.

New marketing angles and highly-personalized
survey support from CBOs, were deployed to keep
the Census education/information push fresh and
compelling. We realized a greater depth to our
collaborative partnership as we all passionately
confinued to deliver messages to the HTC
populations. Our work with First 5 Tehama and The
Community Action Agency proved this

point perfectly.

Page 12 / Census.2020: Tehama County.'. FINAL REPORT



Crafting Connections

There's an old saying floating around that reads,

“Food is the ingredient that binds us together.” If

we take a closer look at the latest Census outreach
efforts throughout Tehama County, CBOs are crafting
meaningful connections over food. Multiple events in
June masterfully combined lunch and grocery giveaways
with Census education materials. Keep reading to catch
up on the heartfelt work of three organizations.

The Tehama County Library started hosting Grab and
Go Free Lunch for Kids from 11 am - 12:30 pm every
Wednesday. Families with children ages 0-18 were
encouraged to drop by the Red Bluff branch for healthy
to-go lunches and safe activities. Census educational
materials were dispersed as well as promo items during

the weekly event.

First 5 Tehama also stepped up to ease the meal burden
and the limited access to learning materials during these
trying times. In partnership with the Tehama County
Library, this drive-through style event (Libros and Lunch)
provides resources to families with young children. Book
bags and giveaway materials were designed to engage
and inspire playful learning at home. If you look closely at
these fabulous “book bags” in the pictures below, you'll
notice a familiar logo. In addition to our Census canvas
totes, First 5 Tehama staff and project volunteers also
included printed materials and other branded survey
swag with their sensational learning-based offerings. Two
more Libros and Lunch events took place in July (7/1/20
and 7/22/20).




“"Our goal was to get Talk Read Sing materials in the hands of children,” said First 5

Tehama Executive Director Heidi Mendenhall. “It just made sense fo provide the adults in

the family with materials at the same time. Thankfully, we had the child-focused Census

books that families could read to their children.”

The most recent local Census outreach efforts
parallelling a food offering took place on Friday,
June 19th, at the Red Bluff Community Center. The
Community Action Agency of Tehama County hosted
a successful Drive-Through Tailgate Food Giveaway
and incorporated Census outreach materials in
multiple ways. As cars were greeted, volunteers
would provide Census pamphlets as

tailgate attendees waited in line.

In addition, branded items and other

Census educational materials were

placed into each box of food.
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2 Describe challenges and changes occurring outside or within your organization / agency
that had an impact on the outreach work. Describe how you responded to these changes
to work toward achieving a complete count. For county and ACBO partners, what was

the county (orregion’s) 2010 response rate and what was the 2020 response rate? If the

response rate met and exceeded the 2010 response rate, what contributed to thate If it
did not meet the 2010 response rate, what were some of the challenges for thate For other
partners, please note what data you used and how you used data for your strategies.

Despite navigating the uncharted waters of a pandemic year, our 2020 self-response
outcome surpassed that of 2010. We attribute this win to two significant influencers. First,
the collaborative efforts with our community-based partners were invaluable throughout
this process. Aligning positively with various groups within the area allowed us to garner
trust within their served populations. Also, consistent, relatable, and hyper-local messaging

supported our forward progress.

Please note: 45% AP RI I. 2 ]

Our local complete
count efforts

focused on 56%

community self

response as this 56%

is the outreach

MAY 27

MAY 27

managed locally.

Total Census count 59%
will be higher once

JUNE 25

federal enumeration

59.2% JULY 25

is accounted for.

61% AUG 28

66.4% B4 SEPT 29
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M Please describe the process and results of your partnership coordination and how
it educated and motivated the hard-to-count populations to complete the Census
questionnaire. Please provide a list of key partners and describe their contributions to how

they made a difference in your outreach efforts.

Below you will find a list of our key partners as well as a quick outline
showcasing their critical Tehama County Census contributions.

Tehama County Complete Count Committee:
This group was the driving factor behind local Census efforts. Joining
forces more than one year before the survey launch, this mighty crew
poured endless amounts of passion and dedication into the action.
From initial brainstorming sessions and countless check-in meetings to
active participation in Census outreach activities and education, this

team was focused on achieving the best results for our community.

Power Partners:

Multiple community-based organizations stepped in to serve as
powerful influencers throughout the process. Local powerhouses such
as Empower Tehama, NCCDI, Latino Oufreach of Tehama County,
and First 5 Tehama continued to think “outside the box”

to continue forward Census progress during the pandemic.

Collaborators:

v Kate & Co., a motivated community-minded group that
leverages the power of marketing and collaboration, understood
the substantial impact a complete count had on the area. The
team quickly came together to draft a comprehensive and

all-encompassing strategy that positioned the Census as a

community movement.

v The Job Training Center of Tehama County also partnered to
support our local Census efforts. Both Kathy Garcia and Kathy
Schmitz were instrumental in the planning stages as well as

the rollout.
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2 Please describe how you provided accessible and in-language outreach activities,
including how you ensured equal and meaningful access to limited English proficient
individuals and people with disabilities?

Tehama County offered all of Furthermore, the Tehama County Complete Count
the printed outreach materials in Committee worked with local trusted messengers to
both English and Spanish. Dual meet HTC populations within their networks and in
language social media posts were their communities.

offered periodically, and CBO x . )
In partnership with EDD and the migrant farm

working education program, Census outreach and
kiosks provided direct support. The team member
responsible for migrant farmworker education was a

outreach was accessible to all
populations. Through coordination
of Statewide media efforts (for

example, Sabias Que publication), trusted influencer and proved to be a power partner

PR oulreach targeted ool throughout our Census outreach activities.

Hispanic community.
Our alignment with a local Mexican radio DJ, an effort
to add stickers and outreach materials to to-go food
and market items, and other grassroots outreach
tactics became a solid strategy for making inroads with
o bt S the Hispanic population.

In less than five minutes. you can sam your community 310.000. How?
Simply complete your confidential 2020 Census Survey. Tehama County
only gets one chance every ten years to count its current population. Your
participation ensures thal our community receives ils fair share of the more
than 576 billion dollars that is earmarked for California. & & #makeitcount
#TehamaCounty Census

En menos de cinco minutos, puede ganarle a su comunidad $10,000
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C f
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Addifionally, our local domestic violence partner, Empower Tehama, used Census education as

an opportunity to set up booths and outreach within hard to count apartment complexes and

other sites. These Census activities also provided Empower Tehama with the chance to talk about

its services and make new connections. The story below highlights one of many examples of this

heartfelt work.

Turning Lemons Into Lemonade

Times are quite arduous in our little
community these days. COVID-19 is
still putting a damper on just about
everything. Businesses are struggling.
Families are struggling. Life as we know
it is struggling. It's easy to get wrapped
up in the negative if you let “it" in.
However, countless local organizations
and individuals are finding new ways
to step up to support whenever and
wherever possible.

One such organization is Empower
Tehama. This hard-working group
continues to think outside the box in an

effort to make important community

connections. Not only are they finding ways to share
their work to end domestic violence, sexual assault,
and human frafficking in Tehama County, but

they also are lending a hand to boost other

county projects.

Lauren Lowry, Empower Tehama Outreach
Advocate, developed a feel-good idea to help
support the Census count in Tehama County. She
took a hard look at the needs and wants in our area
and created the Census Lemonade Stand. She set
up this sweet and unique stand on July 1, 2020, at

the Cabernet Apartments in Red BIuUff.

“l wanted to reach out to the population in the
middle and give them something to smile about,”
shared Lowry. “Giving away free lemonade and
household items while educating people on the
importance of the Census seemed to go hand in

hand to me.”
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You probably guessed that this safe event was a wonderful success. The Empower
Tehama crew interacted with 40 residents during a three-hour window. Lemonade was
served in the branded Census stadium cups, and free household items donated by Wal-
Mart were packed into the canvas Census totes. Also hiding inside these bags were
leaflets providing helpful information about Empower Tehama and their work as well as
additional Census pamphlets.

Lowry and her savvy team established some critical connections in support of capturing
an accurate local Census count. Although planned outreach efforts are still somewhat
stifled by the ever-changing COVID chaos, it's heartwarming grassroots ideas like these
that keep Tehama County moving in a positive direction. And . . . closer to capturing that

COMPLETE COUNT.
&

G

.'e -
RV = = -

EMPWER e
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Please share a story(s) of how your work has made a difference to Census 2020 and
the impact on the community. Please include images and quotes, so we are able to
understand the narrative behind the numbers.

Explore a few story spotlights written throughout
our campaign that emphasize our work’s impact

in the Community and on our Census outcome.

Re-Imagined Outreach Effort

The Latino Outreach Health and Wellness Car
Hop was an outstanding success and even

managed to loop in some much-needed to create a new and safe way
Census outreach in the process. Hosted at the for residents to participate during
Department of Social Services on Saturday, the pandemic.

September 19th, dozens of Tehama County

residents drove-through a great set-up to In addition to countless helpful
receive health and wellness information from resources, the kind folks at Empower
nearly 20 different vendors. The hop was Tehama volunteered to incorporate
developed as a nod to the Annual Health Census education materials into their
and Welliness Fair that typically happens this giveaway. A sincere thank you fo all
time of year. Organizers came together to those organizations that made this

“re-imagine” this beloved community event event possible.




Latino Outreach Champion
We must pause for a moment to send a heartfelt thank you to one very powerful influencer who
has been supporting our Tehama Complete Count Team throughout our campaign. From day
one, Araceli Gutierrez Renteria has been a champion for our local Census efforts, particularly within

the Latino community.

One of our largest concerns as we began our Census awareness and education planning back

in March of 2019 was targeting those *hard to count” populations. We wanted to ensure that

our efforts were not only as inclusive as possible but also provided a sense of security within alll
cultures and populations represented in our county. Araceli stepped up to help us overcome both
of these hurdles. She helped us break down language barriers by translating campaign content
info Spanish and by hosting multiple live interviews on her popular radio show, The Sophisticates
Show (stereosalvaje.com). In addition, Araceli volunteered time to co-brand and coordinate with
businesses, organizations, and other influencers who helped position the Census as a trusted and
essential task.

“I worked with local leaders, From her endless
influential friends, and powerful efforts, it is clear that
families to help educate the Araceli understands

public as to why it is so important ~ just what is at stake
when it comes

to the Census.

Her leadership

and passion for
creating positive
change within our
community are truly
appreciated.

to complete the survey as well
as to frust that the information

is protected,” shared Aracel.

“I worked to break the stigma
of fear and show that this is the
time, no matter what your status
may be when everyone has

a voice.”
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https://stereosalvaje.com

Funding Granted

As many of you know, the Census Whether it be education, public safety,

outcome dictates funding well beyond fire and emergency response, parks, or

what is allocated by the government economic development, most grant

as a result of the count. For the next proposals depend on demographic and

decade, competitive grant applications community data to portray the current

that bring much-needed funding into condition, need, or support fo justify

our community are relying on accurate receiving funding.
Census information. We had the
opportunity to sit down with two local

grant writers to take a closer look at how

their work is supported or hindered by

Census outcomes in our areaq.

“At the most basic level, population counts

GRANTED

from Census data let us describe our community

in grant applications,” shared Andrea Curry,
Data and Oufcomes Manager at Empower Tehama. “However, it's often using these counts
in conjunction with other Census data that truly shines a light on what life is like for real people

in our community.”

Birthdays, addresses, and ethnicity are makes sure seniors have access to healthy
also often critical components when food. The data collected through the
ensuring a particular portion of the Census shows how many people fall into this
population is being represented and particular age group. This information is then
served properly (i.e., youth and seniors, utilized to determine how much funding is
county vs. city, and programs supporting allocated to the program.

various ethnic communities). It all counts.

These are all statistics collected via the “If the Census count is off, our community

nine-question Census survey. might have to stretch the money further
than it should,” explained Curry.

Curry provided the following scenario.

Say there is a government program that

Page 22 | Census 2020: Tehama County | FINAL REPORT



It's easy to see that data is only as good as the information received. Grant writers rely on

accurate data to not only justify a need but also to document the scope of the problem.

“Grant writing tells a story that identifies the need and how many people are impacted and/or

could benefit from external funding,” offered Amy Schutter, Director of Grant Development for

Shasta College and owner of North State Grant Solutions. “Census data is also used by funders

on a grant allocation basis — where the amount funded depends solely on the data. Sometimes

this data can mean the difference between thousands or even millions of dollars.”

As we look at grants on a local level,
numerous Tehama County causes have

been funded from work drafted by these two
sources --- all of which relied on Census data.
Curry is part of a grant writing tfeam lead by
Empower Tehama Executive Director, Jeanne
Spurr. Their group continues to secure grant
funding to serve Tehama County families
impacted by domestic violence, victims of

sexual assault, and human trafficking, as well

as child victims of crime. Empower Tehama is
also involved in coordinating the Continuum of
Care, a collaborative group of organizations
that provides services to families and individuals
experiencing homelessness. Through their grant
writing efforts, this hard-working team has been
able to help Tehama County providers gain
access to additional funding streams.




Clearly, so much more than meets the eye is banking on an accurate and complete count.
Whether this translates to faster emergency response times, more educational and career technical
education programs, healthy food for seniors, homelessness support, and more, your response truly

maftters . .. on so many levels.

Facebook Campaign
As face to face inferaction was put
on hold, we had to find a way to
get familiar and trustworthy “faces”
in front of Tehama County residents.
Relying heavily on social media
during this time, a special Facebook
campaign that promoted unity

and awareness was developed. In
early April, we hosted a week-long
Facebook profile frame movement.
A branded Facebook frame in both
English and Spanish was created
and promoted throughout the

run. The response was definitely
noteworthy, and we truly loved
seeing our feeds dotted with profile
pictures supporting the cause. This
was an easy and highly effective
way to advertise the Census without
tapping into additional funding.

Please add any suggestions for the 2030 Census efforts, including timelines.

Looking ahead to 2030, we're eager to fully implement our comprehensive and robust

outreach plan without having to maneuver within such a chaotic and restrictive climate.
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The Tehama County 2020 Census outreach plan began
as a grassroots collaboration between local county
government, community-based organizations, advocacy
groups, businesses, and various area leaders.

Organizations with proven track records of serving the
most vulnerable and hard-fo-count members of our
community . (HIEY.

Groups with capacity to develop, implement, coordinate,

i T || o5k
and maximize resources, conduct outreach activifies, and - census Ot jﬂj
leverage existing relationships to ensure a complete count. \TEHﬂMﬂ COUNTY é
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The Tehama County self-response participation rates for the
2000 and 2010 census were /5% and 73% respectively.

The Tehama County Local Complete Count Committee was °
commiffed to working in collaboration with the State of
Cadalifornia and California Complete Count — Census 2020 to
count every member of Tehama County to ensure fair
representation and federal funding allocation.

Our local goal was to meet 2010 SSR: Tehama County CA SSR

or exceed 2010 counts. 65% 66.4% 68.9%

2020 CENSUS FINAL REPORT




Our campaign’s crux hinged on developing relatable outreach materials
and tapping info existing events. The team finalized a selection of
appropriate outreach materials with our marketing feam to establish

our message.

Before launch, the TCLCCC worked to identify multiple events within
Tehama County that are usually heavily attended by the community.

These events were targeted to provide an opportunity to reach many
people in a short period of fime.

Some gatherings typically reach a wide demographic, such as the

Red Bluff Round-Up and the Tehama District Fair. In contrast, others had
the distinct advantage of targeting specific HTC demographics in

the county.
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County’s Role - Educate. Motivate. Activate!

The TCLCCC explored various approaches and methods to best reach the target HTC

community. This included social media, radio, and mailers. The first objective was to formalize
a relatable message for our community and create a marketing package that was concise,
atfractive, and relevant o Tehama County.

Educate: While spoftlighting the local impact of the Census counting process.

Motivate: Support community-based organizations (CBOs) through strong
messaging and material development to further the awareness and
importance of the Census counting effort.

Activate: Activate feams and efforts in the HTC tract areas for individual,
culturally appropriate, and micro-focused messaging to authentically meet
the “Hard to Count” where they are.
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The 2020 Census relied heavily il e Such shifts included
on the Internet as the primary
tool for completing the survey.

a mobile hotspot
vehicle and kiosks
with WiFi capability.

Shape your future.
START HERE.
While this presents a challenge
for Tehama County (our area is
severely disadvantaged in
broadband access), the
TCLCCC identified multiple
avenues to assist our community.

20 Census takes just a few

N CENSUS
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Revised Objectives Due To Covid-19

Tehama County is a rural and geographically diverse area. Our most proven

and effective outreach sirategies included event exposure and face-fo-face :.‘._ TODOS
connections. Our plan relied heavily on CBO Census-related outreach " CuU ENTAN

af already planned events -- over 35 totall

iTU puedes ayudar al
Condado de Tehama
en cuestion de minutos!

Non-response follow-up included direct community engagement
methods through creative tactics like “Census Saturdays” and

¥ Apoyar a los ninos

¥ Amreglar las carreteras

hosting movies in the rural/remote parks with pop up ' = e S
. comunidad
Census kiosks.

Census outreach kits were the cornerstone of our
planned efforts -- providing printed, digital, and

outreach materials to CBO's.

EVERYONE . (. j TAKE THE SURVEY!

\'fH-\.\i-\ cou

=l CENSUS

TEHAMA COUNTY ""l‘
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Pivot On Our Plan

Just as all outreach kits were assembled, the shelter in place
order was enacted, and our oufreach efforts came to a

screeching halt. The team quickly shiffed, and the following
communication was deployed.

After our announcement, our efforts pivoted to online support.
Social media traffic was af the highest we had ever seen.

To capitalize on this, we rethought our social media strategy

by posting thoughtful, engaging, and highly-localized Census
content multiple times each week.

THE STATE OF THE 2020 CENSUS 0 o

i dr e faw
Our master plan has obviousl¥ changed drastically im the past fe

wesks. Although we are still waiting patiently te see Now th Oo

, T Tehama County Census
plays out during the next few months, we are also ad) - Published by Keley Doling 121 - August 14 - @

he "he Aersh
tactics and overall approach to determine the "best practi

Ll us bz Ui wires o inabe Dial ciaege, fo o ohildi
within the current climate. Here's what we can repoft petterfuture, let's educate our family and fiends. Let us unite, support and

to uze ir e = N

lead tegether

right pow. Angwiering just nine simple quastions determines how many dolars go
) inta the important local programs you and your neighbors use every day
rhe U.S. Census Bureau has been adjusting timelines with €3%yniu0n ine next ten years

or medifications at this #makeicount #TehamaCeuntyCensus... See
See Translaton

' ' ore
in other words, they are making min

{ ioxr 1si =1
The initial group guarters count {i.e., senior housing fa

i 1 individuals
cransitional shelters, and homes for dizabled individuals)
i1 = e have been
d ccur April 1st. However, thes
gcheduled to occur on Ap =
postponed to early May (at the earliest). Enumerators hire
4 r L e it on hol
rederal Govermnment to 99 door to door have been put
i i xtended from
" & letion due date has been e
now, the Census comp i
1 i j D
31st to August l4th. However, We expect these timelines
j —~ o
again as things progress. As we press into april and be¥
gai gs preg

will continue to push ocut new details as they become avallsy

On a personal note, T cannot thank our Partners enough. At

when months of planning and thoughtful work are being impa
I feel atity

something beyond our control, 1 can't help but feel gr

. - E
gratitude for having the oppertunity to work so closely wi

Tehama County Census

L Ser.cIMessage
re deeply sionate about our commun )
group of people who are deeply pas

our powerful messages will ztill go gut as We find new way
reconnect and continue to share . - . TOGETHER. o GetMore Likes, Comments and Shares
_ When you boost this post, you'll show it to more people

___._.__-_____..._.____.._-._-___._‘..._.._._._...._._.__._.‘.-.‘._-_.._._._.‘__-._..._.__-_.._._...___.__._-.._ 2,080 6tz

Boost Post

Peopls Reached Engagements -

OO % xiomarah Dickison, Lomsine Libera and 25 others 4 Commenis 20 Shares
oY Like (D) Comment &> Share O~

2020 CENSUS




Deepening Our Partnership

Working hand in hand with our CBO partners, we strategically positioned these
organizations as influencers within our campaign. The goal was simple - fo align
ourselves positively with various CBO communities.

» Groups were invited to interact with our Tehama County Census
Facebook page.

» Specific instructions and “asks,” such as reacting to our posts
(like, love, or wow) were offered.

* Personal connections were the lifeblood of our Census outreach plans.
We shifted to build relationships with those in our area at a safe (online)
distance. In addition to supporting this online presence, phone calls, mailings,
and emails also helped spread our message and move us toward
completion goails.

e Our Local Complete Count Committee swiftly tfransitioned from outreach
and/or event support to an online team. s

2020 CENSUS



What Worked

Tehama County confinued to inspire our
collaborative efforts. In a season of
shelter-in-place, our passionate community
partners managed fo find ways to continue local
Census education/awareness efforts. From
personal phone and Zoom calls to social media
videos and creative distribution of outreach
materials, our CBOs truly wowed us at every turn.
One of our favorite partner outreach efforts
centered around a group committed to locdl
literacy and their willingness to incorporate
Census education info the fold.

.7/ CA

CENSUS

Heightened focus on social media.

Development and production of Census coloring books
for children.

Deployed outreach materials to align with school food
distribution sites.

Created phone scripts for agencies making "phone-in
house calls.”

Rack card distribution via the Little Free Library network.
Conversations initfiated about fote bag

distribution at Dollar General Stores.

Engaged local artists to create

Census Mural.

2020 CENSUS FINAL REPORT




What Hindered Efforts

B4 The obvious answer is the pandemic. However, the greatest
hindrance was frying to be creative without having the opportunity
to utilize powerful face-to-face outreach. Time was also proved to be
quite an obstacle. The Census campaign was extended on muliiple
occasions and became old news.

B4 We found new ways to revive the campaign as things began to
plateau. The bulk of our online success was achieved April-July.

B4 September and October campaign victories were centered around
re-imagined community oufreach.

o
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The Tehama County Local Complete
Count, led by Tara Loucks-Shepherd,
was the driving factor behind local
Census efforts. Joining forces more than
one year before the survey launch, this
mighty crew poured endless amounts of
passion and dedicafion into the acftion.

From inifial brainstorming sessions and
countless check-in meetings to active
parficipation in Census outreach
activities and education, this team was
focused on achieving the best results
for our community.

CENSUS

TEHAMA COUNTY 4

Power Partners:

Multiple community-based organizations stepped in to serve as
powerful influencers throughout the process. Local powerhouses such
as Empower Tehama, NCCDI, Latino Outreach of Tehama County,
and First 5 Tehama continued to think “outside the box” to continue
forward Census progress during the pandemic.

Collaborators:

Kate & Co., a motivated community-minded group that leverages
the power of marketing and collaboration, understood the
substantial impact a complete count had on the area. The feam
quickly came together to draft and implement a comprehensive and
all-encompassing strategy that positioned the Census as a
community movement.

The Job Training Center of Tehama County also partnered to support
our local Census efforts. Both Kathy Garcia and Kathy Schmitz were
instrumental in the planning stages as well as the rollout.

2020 CENSUS FINAL REPORT



Summary

Despite navigating the uncharted waters of a pandemic year,

our 2020 self-response outcome surpassed that of 2010.

We attribute this win to two significant influencers. First, the
collaborative efforts with our community-based partners were
invaluable throughout this process. Aligning positively with
various groups within the area allowed us to garner trust within
their served populations. Also, consistent, relatable, and
hyper-local messaging supported our forward progress.

Looking ahead to 2030, we're eager to fully implement our
comprehensive and robust outreach plan without having to
maneuver within such a chaotic and restrictive climate.
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Get the Facts How To Respond Why Your Answers Matter Privacy and Security

Shape your future.
START HERE.

It's Quick and Easy It's Not Too Late It's Safe and Secure

The 2020 Census takes just a few You can still complete the census The US Census Bureau keeps your
moments to complete today answers safe and confidential




THE STATE OF THE 2020 CENSUS

our master plan has obviously changed drastically in the past few
weeks. Although we are still waiting patiently to see how this
plays out during the next few months, we are also adjusting our
tactics and overall approach to determine the "best practices™

fo use within the current climate. Here's what we can report on

right now.

The U.S. Census Bureau has been adjusting timelines with caution.
In other words, they are making minor modifications at this time.
The initial group quarters count (i.e., senior housing facilities,
transitional shelters, and homes for disabled individuals) was
scheduled to occur on April 1lst. However, these have been
postponed to early May (at the ecarliest). Enumerators hired by the
Federal Government to go door to door have been put on hold. As of
now, the Census completion due date has been extended from July
31st to August 14th. However, we expect these timelines to change
again as things progress. As we press into April and beyond, we

will continue to push out new details as they become available.

On a personal note, I cannot thank our partners enough. At a time
when months of planning and thoughtful work are being impacted by
something beyond our control, I can't help but feel gratitude -
gratitude for having the opportunity to work so closely with a
group of people who are deeply passionate about our community.
Oour powerful messages will still go out as we find new ways to

reconnect and continue to share . . . TOGETHER.
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{ Tehama County Census...
TEHAMA COUNTY is one of a kind. @ < Thank you for the outpouring of local CENSUS
support this past week. Seeing our Facebook feeds filled with familiar faces sporting our
temporary profile irame proved that we truly are in this TOGETHER. #makeitCOUNT...
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iTU puedes ayudar al
Condado de Tehama
en cuestién de minutos!

§2 Apoyar a los nifios
¥ Areglar las carreteras
¥ Financiar necesidades

™ importantes de la
comunida

TEHAMA oy
CONDADO DE TEHAMA
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Los ddolares del Censo financian
nuesiras escuelas.

En menos de cinco minutos, puede ganar el
Condado de Tehama $10,000 que serd usado
para ayudar a financiar las necesidades de la

comunidad a lo largo de los proximos diez
afos. Una gran parte de nuestros ddlares del
Censo se utilizan para planear nuevos
campus, hacer mejoras y alimentar a nuestros
nifos. Sus dafos confidenciales afectaran
directamente los resulfados de nuestras
escuelas locales.

SITIO WEB: my2020census.gov | Teléfono: (800) 992-3530
EN PERSONA: Visite cualquiera de las bibliotecas en
Red Bluff, Corning, o Los Molinos.




@ Tehama County Census soe
¥ Published by Kelley Dolling [?]- June 23 - 3

Check out the latest LOCAL CENSUS outreach efforts that transpired last
Friday. & & & #maketCOUNT #ehamacountycensus

The Community Action Agency of Tehama County hosted a successiul
Drive-Through Tailgate Food Giveaway and incorporated Census outreach
materials in multiple ways. As cars were greeted and waited in line,
volunteers handed out Census pamphlets. In addition, branded items and
other Census educational materials were placed into food boxes.

Despite a terribly hot ... See More
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Tehama County Census © Send Message
Community |

+// Get More Likes, Comments and Shares
When you boost this post, you'll show it to more people.

1,207 216

Boost P
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e Tehama County Census n
W FPublished by Kelley Dolling [?] - August 14 - 3
Let us be the ones to make that change, for our children, community and

petter future, let's educate our family and friends. Let us unite, support and
lead together.

Answering just nine simple questions determines how many dollars go
INto the important local programs you and your neighbors use every day
through the next ten years.

#makeitcount #TehamaCountyCensus... See More
See Translation

Tehama County Census © send Message
Community

+// Get More Likes, Comments and Shares
When you boost this post, you'll show it to more people.

2,090 643

People Reached Engagements




Su encuesta del censo le gana al
Condado de Tehama $1,000 cada
ano hasta el ano 2030.

En menos de cinco minutos, puede
ganarle a su comunidad $10,000. 3Como?
Simplemente complete su encuesta
confidencial del Censo 2020. El Condado
de Tehama solo tiene una oportunidad
cada diez anos para contar su poblacion
actual. Su participacion asegura que
nuestra comunidad reciba su parte justa
de los mas de $76 mil millones de ddlares
destinados para California.

HAZLO CONTAR.

Toma La Encuestal

SITIO WEB: my2020census.gov | Teléfono: (800) 992-3530
EN PERSONA: Visite cualquiera de las bibliotecas en
Red Bluff, Corning, o Los Molinos.




a Tehama County Census
Published by Kelley Dolling [?] - July 10 -
What is the census and why is it so important? Harness's America Ferrera

and Wilmer Valderrama join forces with artists and activists to explain why
it's necessary to say w» @ #QueNosCuenten

https://my2020census.gov/

¥ - See original - Rate this translation

recibir representacion
en el gobierno.




Tehama County Census e
Published by Kelley Dolling (7] - May 5 - @

In less than five minutes, you can earn your community $10,000. How?

Simply complete your confidential 2020 Census Survey. Tehama County

only gets one chance every ten years to count its current population. Your

participation ensures that our community receives its fair share of the more

than 376 hillion dollars that is earmarked for California. & <« #£makeitcount
#lehamaCountyCensus

En menos de cinco minutos, puede ganarle a su comunidad $10,000.

. Como? Simplemente complete su encuesta confidencial del Censo 2020.
El Condado de Tehama solo tiene una oportunidad cada diez afos para
contar su poblacion actual. Su participacion asegura que nuestra comunidad

reciba su parte justa de los mas de $76 mil millones de dolares destinados
para California.

See Translation







g
ADD ¥ WIS >

Your Child's School
Begins @ Birthl

WHYT i your child's brae  Seweinpad by the age of five snd F I

LT =8 very iInfuentisl pasy of that dewelopment, Even belare Vour

chitd  an talk, youar wordt bl thew braim Erow. Talk, read oir E. and play
wath poair ehild Tery diy to help them Byild mart sk, feel spewe arud
Nagpy, and growy o ENpOY 3 bright future

TEACH MEW WORDE AMYTIME: Talk 15 vouir child abaut whar WO

Around you and what vou are Coerg The e s Epeak, the moare you
Build youwr child's wes abilary

READ OR TELL STORMES: Every day, HLarming at Birth, read from 4 book
=mply talk about the picrures BN TR D Storied barsd on sk & you paE
Vihen you read together, vou e B your child leam 1o lgve Bl |

S fongs

angd rivymes into all of your foutanes, soch b ~Rack
bedtime, or make up your own for

PLAY TDIH'I'RDDI.JI:E uﬂﬁum Offer vousr ok W ok, T

SEtruments and other towg. Wihes o mberact with your child in a playfu

Wy, you introduce new wordy s N, angd conceps

YOUF ARE YOUR CHILD S FIRST AND MOST map0og TANT TEACHER: Give

vour chilld the baest FOssIDhe start on i SEgin thedr school reg lefiess
Lraining SERFENE ol birth, Use theae cier e s 10 help creat Your child's
learn ng foundation, Giee them Jurality egchy o FRIRE @xped e nces that will

Irmpact them through adulibo af

WEBSITE PV
IM-PERSOM




	County Tehama Co Final Report Approved - Combined
	County Tehama Co Final Report Approved - Combined
	County Tehama Co Final Report Approved - Combined
	Census_FinalReport
	2020 11 24 Tehama Board of Supervisors
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14

	28953675_1922518121152735_9200591760825043076_o
	94128211_3272941692751101_3595960750100709376_n
	96585165_680486932717528_1477105120712851456_n-studio
	119553524_1033220553849168_4984101207856941887_o-studio
	119750163_1594980427350213_461466270034584041_o (1)-studio
	124385656_759372127985898_3171136228120279467_n-gigapixel
	art-alley-sky-BEST
	Asset 3@300x
	bag@300x
	BLUE_NOTAG@300x
	Bookstack_clipping_cmyk
	census_group meeting
	CENSUS_laptop_Cmyk_LINKBEST
	census_letter
	CENSUS_ONECHANCE_1_1
	census+report_cover
	coloring_books_Cenuss-studio_LINK
	digital texture@300x-100
	Empower_lemonade
	framesPOSTS-gigapixel
	FUNDINGArtboard 1 copy 2
	JPEG image-A18186FEF6B6-1
	JPEG image-E3E7ACB7058D-1
	LAPTOP_FB_HOMESNAP-gigapixel
	map_safe_bw
	mathArtboard 1 copy 3-studio
	partners@300x
	phonebest@300x
	RACKCARD_KIDSsPAN
	ROCKET_BG@300x-100
	SAY_YAASS-ID-3_bright_cmyk_LINK
	shutterstock_279073508
	shutterstock_337746416
	shutterstock_1483545197
	social_snap_carbooths-gigapixel
	social_snap_hispanicgroup-gigapixel
	SPANISH_KIDS
	SPANISH_VIDEO+FACEBOOK-gigapixel
	time@300x
	TRANSLATION_FACEBOOK-gigapixel
	watertower_crop
	world

	Census
	FB post profiles

	tehama county fb
	Tehama FB frames
	Tehama library
	tehama pamphlets
	tehama potholes

	94128211_3272941692751101_3595960750100709376_n
	96585165_680486932717528_1477105120712851456_n-studio
	119553524_1033220553849168_4984101207856941887_o-studio
	124385656_759372127985898_3171136228120279467_n-gigapixel
	census_group meeting
	RACKCARD_KIDSsPAN




Accessibility Report





		Filename: 

		County Tehama Co Final Report Approved - Combined.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Skipped		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



